Steering Committee
decision via working

Graduate tuition remission and training grants: Majority of these funds group recommendation

will be split 90%/10% between schools and General Fund

Tuition remission at Rice refers to a charge to a funding source associated with the costs of education for doctoral
students; It is an additional percentage charged on amounts paid to graduate students who serve as RAs or TAs and
— can be generated from research grants or local funds

é

Training grants are awards meant to support groups of pre- and/or postdoctoral students training for careers related
research; Historically, training grant allocations have been based on estimated returns to Rice, which has resulted in
Definition Central allocating more funds to schools than it received

Tuition remission returns will be split 90/10 between schools and Central for external funding; All internal (local)

funds will be returned 100% to the units

Training grants will shift from being based on actual graduate stipends paid to actual graduate tuition awards with

90/10 split between the award-winning organization and Central
When students are aligned to interdisciplinary programs housed in the Office of Research, tuition remission will be
reduced in the relevant school to help cover the cost of the programs. The reduction of tuition remission is based
on the number of students in a program from each school.

Decision

Adjusting the tuition remission return split between central and units will simplify allocation calculations; Returning
100% of tuition remission returns from local funds will reduce faculty incentive to misclassify students in order to
I—VTVJ receive more tuition remission

o)
rgﬂ% The changes to the training grant policy will ensure a more accurate allocation of funds
Impact The new policy for Office of Research programs will ensure that all related parties are adequately funded to cover

their costs associated with supporting graduate students
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The Graduate Working Group made detailed recommendations across

several questions (1/2)

Core working group questions

Working group recommendation

What return rate should be used for
tuition remission?

90% for research grants; 100% on local (unit-controlled) funds,
regardless of whether faculty funds or A1

0 Who decides when local funds are
held harmless (e.g., which fund to
pay tuition remission out of)?

School deans’ offices have the flexibility to determine based on their
school’s individuals needs

e How will tuition remission funds flow
into the budget model? Should a
distinction be made for tuition
remission on local funds?

Local funds expected to be treated like A1/UGO in the new model, via
year-end transfer, which avoids multi-year delay to receive funding;
External funds will continue to follow current state

o How will training grants be treated?

Shift from return based on actual grad stipend payments to actual grad tuition
awards charged to grants with 90/10 split; grant follows award owning
organization (Pl credit unit)
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The Graduate Working Group made detailed recommendations across

several questions (2/2)

Core working group question

. . Details follow
Working group recommendation

Q How do we treat tuition remission in
cases of interdisciplinarity:

a. For programs managed by schools
(i.e., outside of the Office of
Research)?

b. For individual students with
advisors outside of their home
school?

c. For existing programs housed in
the Office of Research (i.e.,
SSPB, Applied Physics)?

a. Rice University strongly supports interdisciplinarity and interdisciplinary
research, and will continue to encourage interdisciplinary opportunities;
Schools are encouraged to continue to manage how best to split tuition
remission for interdisciplinary programs managed between schools
(e.g., through MOUs), and Central will be a collaborative partner to
ensure new programs are appropriately funded as they get off the
ground

b. Students with advisors outside of their home school will be handled
amongst the schools (as they have been in the past)

c. Tuition remission to the schools will be reduced based on Office of
Research’s funding gap over and above base funding needed to run
these interdisciplinary programs; The fee charged to schools to cover
this gap will be proportionally charged to the relevant schools based on
the number of students in a program coming from each school with 2-
year lag (e.g., FY25’s budget is based on FY23 data); for example,
SSPB could be 55/45 ENG vs NS, and Applied Physics could be 70/30
ENG vs. NS
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5C. How do we treat tuition remission for students in existing
programs housed in the Office of Research with interdisciplinary
focus (i.e., Applied Physics, SSPB)? Recommendation

Options

No change (66 VPR-34 Pl school split):
VPR aims to collect funds; central subsidizes
funds not recovered; 100% of tuition
remission goes to PI's school

Tuition Remission based 100% on
student program of record

Split TR 50-50 between SOR and PI's
school

Unique school splits will be applied for
formal programs (SSPB and Applied
Physics) to fund the VPR gap

Potential benefits Potential Drawbacks

Familiar process Interdisciplinary programs often need to be subsidized by
central; Office of Research struggles to recoup its share of
tuition remission; School of record receives no funding to
cover the cost of student acquisition or first year students

Compensates schools for cost of faculty investment in
students and encourages interdisciplinary engagement

Compensates schools for cost of first year support Could discourage Pls from taking on PhD students from
and student acquisition another school and thus hurt interdisciplinary engagement
Costs of first-year students, new student acquisition, Creates risk of VPR being over funded or underfunded

and maintaining research active students (i.e., faculty
time) are all partially funded with even split across
SOR and PI school

Costs of first-year students, new student acquisition, Students on Welch grants that don’t generate tuition
and maintaining research active students (i.e., faculty remission are difficulty properly account for in this model
time) are all partially funded without requiring one school to subsidize another

Funding split more closely maps to schools’ costs of
first-year support, student acquisition, and instruction

Reduces administrative burden and central subsidy for
Office of Research
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