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The Distributive Charge group developed a recommendation across each of 
its 5 assigned decision questions (1/2)

1. May be handled through individual unit conversations including with Glasscock (current tax on expenses), Parking and Transportation (current subsidy), Athletics (current subsidy), Jones (current tax on revenues)

What distributive charge or similar 
fee will be included in the new 
model and how will it be 
calculated? (How can we simplify 
charges as compared with current 
model?)

1 The goal of the new model is to primarily increase transparency and simplicity; 
secondly, the goal is to recover the same amount recovered from historic distributive 
charges
The new version of distributive charges will be calculated based on a percentage of 
operating revenue, with further refinement required on the definition of operating 
revenue. There will be three tiers of distributive charges; units will be assigned a 
charge in line with their historic distributive and tax contributions. Rates as of January 
2024 fall into these three tiers: High: 16%, Medium: 8.5%, Low 1.5%

 How will distributive charges be 
adjusted to align with new campus-
wide space use charges? 

2  The working group recommends continuing to recoup all currently allocated 
distributive charges, including space-related charges. The allocation mechanism will 
differ from the space use charge the rest of campus will use. In the future, once space 
use charges are tested and fully implemented for the rest of campus, 
auxiliaries/institutes could consider moving to a space use model.

How will other historical charges 
(e.g., “taxes”) or subsidies for 
auxiliaries be reflected in the new 
model?1

All historic taxes will become part of the new charge; historic subsidies will be handled 
through individual unit conversations; however, maintenance usage above base 
services will continue to be an additional fee since it was not included as part of 
distributive charges previously
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The Distributive Charge group developed a recommendation across each of 
its 5 assigned decision questions (2/2)

5 Implementation question: What new 
data and policies or processes might 
be needed to implement the new 
distributive model? 

The Campus Support Fee will be charged to units on a monthly 
basis based on budget, and a “true-up” will need to be conducted at 
year-end based on actuals.

In future BTI phases, we also plan to explore a utilities/ 
sustainability incentive (which would likely be applied to all units); 
this incentive would encourage units’ urgency to fix things when they 
break, and promote sustainability investments across campus. 

4 What name will we use for our new 
charges (e.g., distributive charges, 
overhead contribution, indirect 
charges)? 

Campus support fee
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